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The report "Strengthening Operations: Claim Adjudication, Medical Audit, and ICD-11 Training
for BSKY" is a collaborative effort by the Health Systems Transformation Platform (HSTP). It
aims to provide a comprehensive summary of the proceedings from this focused 2-day
training workshop.
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DISCLAIMER

Health Systems Transformation Platformis incubated in the Tata Trusts family as a not-for-profit
organisation registered in the name of Forum for Health Systems Design and Transformation, a
company licensed under section 8 of the Indian Companies Act of 2013. Our mission is to
enable Indian health systems to respond to people’s needs. We do this in collaboration with
Indian and global expertise through research for health systems design, enhancing
stakeholders' capabilities and fostering policy dialogue.

HSTP is committed to the highest standards of ethics and professional integrity in all its
endeavours and declares no conflict of interest on account of its funding arrangements. The
funders have no role in the planning, design, development and execution of any HSTP activities,
including the organisation of meetings, workshops, training, research, publications or any other
dissemination material developed for the use of health systems stakeholders in India and
elsewhere.

The content of this report should not be attributed to and does not represent the views of the
funders. HSTP and its partners have taken all reasonable precautions to verify the information
contained in this publication. However, the published material is being distributed without
warranty of any kind, either expressed or implied. The responsibility for the interpretation and
use of the material lies with the reader. In no event shall HSTP and its partners be liable for
damages arising from its use.
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OBJECTIVE

Health Systems Transformation Platform (HSTP) is leading the charge in providing technical
support to the state government to effectively implement the Biju Swasthya Kalyan Yojana
(BSKY), the flagship government-funded health insurance scheme in Odisha. HSTP is closely
collaborating with the State Health Assurance Society (SHAS), the scheme's implementing
agency, to enhance personnel capacities, improve operational and clinical processes, ensure
better engagement with stakeholders, and contribute to better financial risk protection and
improved health outcomes for the beneficiaries.

The main objective of this workshop was to improve the efficiency, effectiveness, and
transparency of claim adjudication and medical audit processes within the BSKY scheme.
Additionally, the workshop introduced the International Classification of Diseases (ICD-11) for
standardised diagnosis documentation, which is expected to improve the transparency of
these processes. The workshop was designed to provide re-orientation training to the doctors
responsible for overseeing BSKY operations and to enhance their skills in claim adjudication
and medical audit processes.

In partnership with the State Health Assurance Society (SHAS), the workshop was conducted to
provide learning and development opportunities to 145 SHAS doctors who play an integral role
in the BSKY operations. The workshop aimed to equip doctors with the necessary
knowledge and skills to improve the quality of the healthcare delivery system within the BSKY
scheme.

SESSIONS OVERVIEW

1. Introduction to BSKY: Overview of the scheme, its objectives, and the impact on
healthcare delivery in Odisha.

2. Health Benefit Packages: Detailed explanation of the various health benefit packages
under BSKY, including eligibility criteria and benefits.

3. Principles of Claim Adjudication: Critical examination of the criteria and processes
involved in evaluating and processing claims within BSKY.

4. IT Workflow of Claim Adjudication: Insight into the IT framework supporting claim
adjudication processes.
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5. Principles of Medical Audit: Explored medical audit techniques, focusing on desk and
field audits, to ensure accountability and quality in healthcare delivery.

6. Fraud Prevention Strategies: Strategies to detect and prevent fraud, ensuring the
transparency and integrity of BSKY operations.

7. Introduction to ICD-11 Coding: Training on the latest ICD coding system to standardise
diagnosis documentation and improve healthcare data analytics.

SUMMARY OF DISCUSSIONS AND KEY TAKEAWAYS:

The workshop focused on the necessity for stringent guidelines for the use and administration
of high-end drugs and antibiotics at empanelled hospitals. Participants agreed on the need for
culture sensitivity reports and adherence to Antimicrobial Resistance (AMR) policies before
prescribing such antibiotics. This is crucial to curtail the rampant misuse of antibiotics, which
can lead to the development of antimicrobial resistance. Furthermore, the discussion led to a
consensus on the imperative to cap the costs of high-end antibiotics, chemotherapy drugs, and
implants to foster more equitable access to healthcare. The lack of uniformity in the expenses
claimed by hospitals for these treatments, especially without supportive GST invoices, was
identified as a critical area for improvement. To increase transparency and accountability in
healthcare billing, it was suggested that all high-value claims should be submitted along with
authentic GST invoices.

Additionally, the workshop highlighted several areas for improvement in hospital claim
processes and policy adherence. It was noted that adjudication of hospitalisations for Acute
Kidney Injury (AKI) treatment and haemodialysis often face challenges when claimed
simultaneously, underscoring the need for policy adjustments to better cater to patient needs.
The irrational use of multiple antibiotics without proper justification by hospitals was also a
point of contention, with a call for CPDs to scrutinise such practices rigorously. Establishing an
AMR policy in empanelled hospitals was proposed to support accurate diagnoses, justify
treatments, and facilitate optimal care. Furthermore, the workshop advocated for the pre-
authorisation of additional necessary treatments, such as hemodialysis in ICU settings and
conservative management claims, with proper justification from hospitals. Strengthening
medical audits, rationalising the use of medical packages, and ensuring that claim processes
are supported by adequate documentation were identified as crucial steps towards achieving
a more efficient, transparent, and equitable healthcare system.
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KEY OUTCOMES

1. Augmented comprehension of BSKY's operational framework and the critical role of
medical audits and claim adjudication in ensuring scheme efficiency.

2. Advanced expertise in identifying, preventing, and managing fraud within the BSKY
framework.

3. Knowledge of ICD-11 coding, enabling more accurate and standardised diagnosis
reporting.

PARTICIPANT FEEDBACK

The workshop received an overwhelmingly positive response from the participants, as
evidenced by the feedback collected. 95% of the attendees rated the workshop as either 4 or 5
on a scale of 1 to 5, indicating excellent satisfaction and perceived value. The participants’
testimonials highlighted the workshop's practical benefits and effectiveness. For instance,
insights such as gaining a "Better idea about claim management system" and "Got clarity in
claim adjudication” were mentioned as key takeaways, demonstrating the workshop's ability to
deepen knowledge and refine skills in these critical areas.

Additionally, feedback on the anticipated impact of the workshop on participants’ work
included testimonials like it “increased my proficiency” and had the potential to "definitely
improve my work", reflecting confidence in the applicability and positive influence of the
learned content. The testimonials vividly illustrate the workshop's success in disseminating
critical information and significantly contributing to the professional development and
efficiency within BSKY, enabling them to tackle claim adjudication and medical audits with
enhanced expertise and confidence.

CONCLUSION

The workshop successfully facilitated a conducive environment for collaborative learning,
which enabled BSKY stakeholders to enhance their understanding and skills, which are crucial
for the successful implementation of the scheme. It marked a significant milestone towards
ensuring transparency, accountability, and quality in healthcare service delivery within the
BSKY scheme.
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AGENDA: CLAIM ADJUDICATION, MEDICAL AUDIT, AND ICD-11 TRAINING WORKSHOP

09.00 AM to 10.00 AM
10.00 AMto 10.15 AM

10.15AMto 10.30 AM

10.30 AMto 11.00 AM
11.00 AMto 11.15 AM

11.15 AMto 12.00 PM

12.00 PM to 01.00 PM
01.00 PMto 02.30 PM
02.30 PMto 03.00 PM

03.00 PMto 03.45 PM
03.45PMto 04.00 PM

04.00 PM to 05.00 PM

09.30 AMto 10.45 AM

10.45 AMto 11.00 AM
11.00 AM to 12.00 PM

12.00 PMto 01.00 PM
01.00 PMto 02.30 PM
02.30 PMto 04.00 PM

04.00 PMto 04.15 PM
04.15 PM to 04.30 PM

04.30 PM to 04.45 PM

04.45 PM to 05.00 PM

Registration

Context Setting and Opening
Remarks

Introduction to BSKY

Felicitation and Group Photograph

Tea Break

Health Benefit Packages

Principles of Claim Adjudication

Lunch Break

BSKY Claim Adjudication with IT
workflow

Introduction to ICD-11

Tea Break

Interactive Case Discussions

Principles of Medical Audit

Tea Break

Desk Medical Audit

Field Medical Audit
Lunch Break
Interactive Case Studies

Tea Break
Felicitation for Participants

Closing Remarks

Vote of Thanks

Dr. Brundha D
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Sri. Subhananda Mahapatra
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Dr. Rajendra Kumar Mallik
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Dr. Sudha Chandrashekhar
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Dr. Bijay Kumar Dhal
Additional Director, SHAS
Dr. Abdul Aziz K
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Dr. Sudha Chandrashekhar
Advisor, HSTP

Dr. Sudha Chandrashekhar
Advisor, HSTP

Dr. Sudha Chandrashekhar

Advisor, HSTP
Dr. Abdul Aziz K

Consultant, HSTP

Dr. Sudha Chandrashekhar
Advisor, HSTP

Dr. Bishnu Mohapatra
Additional Director, SHAS
Dr. Ramkrushna Satapathy
Joint CEO (Technical), SHAS
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